CITY COUNCIL
MEETING

MARCH 19, 2026




Meeting Notice is posted per Florida Statute,
Violators who remove this agenda could be prosecuted

AGENDA
CITY OF WEBSTER
Regular Council Meeting
Webster City Hall, 85 E. Central Avenue
March 19, 2026 - 6:00 P.M.

[ 1 CALL TO ORDER

Pledge of Allegiance, Invocation
Roll Call and Determination of Quorum

Note. All public comments will be limited to 3 minutes per speaker. Anyone wishing to speak during citizen’s forum or on an
agenda item must fill out a speaker card and present it to the City Clerk prior to being recognized. All comments will be
addressed after all speakers have spoken during citizen’s forum or on a particular agenda item.

[ . APPROVAL OF MINUTES

Special Council Meeting — February 11 , 2026

M S Roll Call Vote for Approval

Regular Council Meeting — February 19, 2026

M S Roll Call Vote for Approval

[ . CONSENT AGENDA

2024 -2025 — Annual Audit Presentation
2024 -2025 — Accounting Report

| IV.  CITIZENS FORUM ]

[ V. CORRESPONDENCE TO NOTE

Law Enforcement Code Compliance Update City Newsletter Report

L VI. PUBLIC HEARINGS

27 Reading of Ordinance 2026-01 — Joint Planning Area (JPA) Adjustment Case — Webster-Center Hill

M S Roll Call Vote to Read by Title

M S Roll Call Vote for Approval

[ VII. NEW BUSINESS

[ v CITY ATTORNEY'’S REPORT AND REQUESTS

| IX. MAYOR’S AND COUNCIL MEMBER’S REPORTS AND REQUESTS 5

| X. STAFF REPORTS




Sheriff's Office Planning and Development Services City Manager

| X1. ADJOURNMENT

M S -Roll Call Vote

PLEASE NOTE IN ACCORDANCE WITH FLORIDA STATUTE 286.105, ANY PERSON WHO DESIRES TO APPEAL ANY DECISION AT THIS
MEETING WILL NEED A RECORD OF THE PROCEEDINGS AND FOR THIS PURPOSE MAY NEED TO ENSURE THAT A VERBATIM
RECORD OF THE PROCEEDINGS IS MADE WHICH INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS BASED.
ALSO, INACCORDANCE WITH FLORIDA STATUTE 286.26; PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN
ANY OF THE PROCEEDINGS SHOULD CONTACT THE OFFICE OF THE CITY CLERK; 85 E. CENTRAL AVENUE; WEBSTER, FLORIDA;

(352) 793-2073; 48 HOURS IN ADVANCE.



SPECIAL
CITY COUNCIL
MEETING
MINUTES

MEETING DATE:

February 11, 2026




MINUTES
Special Meeting
CITY OF WEBSTER
Webster City Hall, 85 E. Central Avenue
February 11, 2024 - 2:00 P.M.

[ L CALL TO ORDER

Mayor Vigoa called the city council meeting to order at 2:00 p.m.

Pledge of Alliance and Invocation

Kristin Green, City Clerk conducted the roll call.

Present were Councilmember Cherry, Counciimember Dorsey, Mayor Pro-Tem Dorsey, and Mayor Vigoa.

Councilmember Solomon was absent with prior notification provided. Quorum determined.

(. PUBLIC HEARING ¥

Approval of Resolution 2026-02 — FDEP Wastewater Facilities Plan for Implementation

Mayor Pro-Tem Dorsey made a motion to approve Resolution 2026-02; motion was seconded by Councilmember
Cherry. Tim Norman & John Petrohovich Il of CPH presented the SFR wastewater facilities plan. Discussion
regarding the best course of action and funding opportunities. Mayor Vigoa expressed her support of the plan.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez-Yes
Councilmember Solomon-ABSENT
Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes

Motion passed 4-0

[ Iv. ADJOURNMENT

Mayor Pro-Tem Dorsey motioned for adjournment, seconded by Mayor Vigoa.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez-Yes
Councilmember Solomon-ABSENT
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

Motion passed 3-0

Meeting adjourned at 2:32 P.M.

Attest:

Ginger Howard, HR/Finance Manager

Kristin Green, City Clerk



CITY COUNCIL
MEETING
MINUTES

MEETING DATE:

February 19, 2026




MINUTES
CITY OF WEBSTER
Regular Council Meeting
Webster City Hall, 85 E. Central Avenue
February 19, 2026 - 6:00 P.M.

[ 1 CALL TO ORDER

Mayor Vigoa called the city council meeting to order at 6:00 p.m.
Pledge of Alliance and Invocation
Kristin Green, City Clerk conducted the roll call.

Present were Councilmember Cherry, Councilmember Ramirez, Councilmember Solomon, Mayor Pro-Tem Dorsey,
& Mayor Vigoa.

City Clerk, Kristin Green read information pertaining to protocol for public speakers

Il APPROVAL OF MINUTES 1

Councilmember Cherry made a motion for the approval of the council meeting minutes for January 15, 2026,
meeting, seconded by Councilmember Solomon.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

Motion passed 5-0

. CONSENT AGENDA |

Mayor Pro-Tem Dorsey made a motion for the approval of First Amendment to Amended and Restated Interlocal
Agreement Bushnell-Webster for the treatment and disposal of wastewater, seconded by Councilmember Dorsey.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

Motion passed 5-0

IV.  CITIZENS FORUM |
Sanda McLanahan asks for clarification on property taxes. City Manager, Deanna Naugler and Mayor Pro-Tem
Dorsey provide summary of legislative days and findings.

[V CORRESPONDENCE TO NOTE ]

Law Enforcement Code Compliance Update City Newsletter Report



[ vi. PUBLIC HEARINGS

Mayor Pro-Tem Dorsey motioned to read by title only Ordinance 2026-01 — Joint Planning Area (JPA) Adjustment
Case — Webster-Center Hill, seconded by Councilmember Solomon.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

Motion passed 5-0

City Clerk, Kristin Green read the ordinance by title only.

Councilmember Dorsey motioned to approve Ordinance 2026-01 — Joint Planning Area (JPA) Adjustment Case
Webster-Center Hill, seconded by Councilmember Solomon.

Jared Oberholtzer, City Planner, presented staff report and PZSM recommendation for approval. No questions.
No cards.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

Motion passed 5-0

VII. NEW BUSINESS

Councilmember Solomon motioned to authorize Funding for Water Hydrant Replacement, seconded by
Councilmember Cherry.

City Manager, Deanna Naugler provides explanation and presents report as an explanation for the request of
funding for hydrant repair, replacement or removal. Funds would be moved from reserve account to general
fund to cover the cost outside of the approved budget.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

Motion passed 5-0

I VIII. CITY ATTORNEY’S REPORT AND REQUESTS

[ IX. MAYOR’S AND COUNCIL MEMBER’S REPORTS AND REQUESTS

Mayor Pro-Tem Dorsey discusses speeding and possible solutions.

¥ STAFF REPORTS

Sheriff's Office Planning and Development Services

City Manager — reminders of customer appreciation day and founder’'s day. FDAP grant approved for both the parks at
$200,000.00 each. Deanna provided clarification on a flyer that is circulating regarding sewer, that it (the flyer) was not
produced by the City of Webster.



| X1. ADJOURNMENT

Mayor Pro-Tem Dorsey motioned for adjournment, seconded by Councilmember Solomon.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

Motion passed 5-0

Meeting adjourned at 6:30 P.M.

Attest:

Deanna Naugler, City Manager

Kristin Green, City Clerk
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2025 AUDIT RESULTS

Report on 2025 Audit of the Financial Statements

« Unmodified opinion
* No disagreements with management

Responsibilities under Generally Accepted Auditing
Standards

« Audit performed in accordance with GAAS

« Express an opinion about whether the financial statements
prepared by management are fairly presented

« Objective is reasonable - not absolute - assurance that the
financial statements are free of material misstatement

Responsibilities under Government Auditing Standards
« Compliance with laws, regulations, contracts and grants
« Report on our consideration of internal control over
financial reporting

Internal Accounting Control

« Reviewed controls to extent necessary to render an opinion
on financial statements
« No material weaknesses noted
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2025 AUDIT RESULTS - Continued

Other Reports Issued and Other Schedules

Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with
Government Auditing Standards

Independent Accountant’s Report on Compliance with the
Requirements of Section 218.415, Florida Statutes

Management Letter in accordance with Chapter 10.650,
Rules of the Auditor General




SIGNIFICANT ESTIMATES

Management Judgments and Accounting Estimates

 Consists of

Allowance for doubtful accounts
Depreciation/useful life of capital assets

FRS actuarial assumptions

Fair value of right of use assets and liabilities

Allocation of employee time to the funds

« These estimates have been reviewed by us in accordance with

generally accepted auditing standards.

« We conclude that the estimates are reasonable.




OTHER MATTERS

The Auditing Standards Board of the AICPA requires that we
communicate certain matters to the Board. These requirements, as
established in the profession’s Statement of Auditing Standards,
are presented below:

« lllegal Acts
« None noted for 2025

« Consideration of Fraud in a Financial Statement Audit
* None noted for 2025

« Significant Changes in Accounting Policies
« GASB 101, Compensated Absences
« GASB 102, Certain Risk Disclosures

« Significant Audit Findings
* None noted for 2025

* Uncorrected Misstatements (passed adjusting journal entries)
* None noted for 2025

* Consultation with Other Auditors
* None noted for 2025

rc't
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Governmental Activities

Statement of Net Position

Cash and cash equivalents
Internal balances
Lease receivable
Capital assets, net
Total assets

Deferred outflows of resources

Accounts payable and accrued expenses
Long-term obligations

Due within one year

Due in more than one year

Total liabilities

Deferred inflows of resources
Net position
Net investment in capital assets

Unrestricted

Total net position

September 30, September 30,
2025 2024
$ 977,000 $ 962,000
78,000 -
345,000 376,000
1,798,000 1,702,000
3,198,000 3,040,000
83,000 97,000
57,000 57,000
46,000 27,000
267,000 196,000
370,000 280,000
359,000 394,000
1,641,000 1,649,000
912,000 814,000
$ 2,553,000 $ 2,463,000
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Governmental Activities
Statement of Activities

Charges for services
Taxes

State shared revenue
Investment earnings

Miscellaneous

Total revenues

Expenses
General government
Public safety
Transportation
Culture and recreation
Interest on long-term debt

Total expenses
Change in estimate & restatement

Change in net position

Year ended Year ended
September 30, September 30,
2025 2024
$ 70,000 $ 101,000

866,000 762,000
138,000 124,000
9,000 10,000
45,000 71,000
1,128,000 1,068,000
607,000 571,000
192,000 168,000
83,000 63,000
152,000 167,000
4,000 3,000
1,038,000 972,000
159,000

$ 90,000 $ 255,000
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Business-Type Activities
Statement of Net Position

Cash and cash equivalents
Internal balances
Restricted cash
Customer receivables, net
Due from other governments
Capital assets, net

Total assets

Deferred outflows of resources

Accounts payable and accrued expenses
Construction costs payable
Unearned revenue
Customer deposits
Accrued interest payable
Long-term obligations

Due within one year

Due in more than one year

Total liabilities

Deferred inflows of resources
Net position
Net investment in capital assets
Restricted
Unrestricted

Total net position

September 30, September 30,
2025 2024
$ - $ 51,000
(78,000) -
1,340,000 812,000
84,000 78,000
512,000 97,000
11,987,000 11,959,000
13,845,000 12,997,000
146,000 178,000
87,000 111,000
477,000 -
1,033,000 565,000
57,000 54,000
1,000 2,000
71,000 68,000
463,000 545,000
2,189,000 1,345,000
85,000 83,000
11,221,000 11,624,000
249,000 192,000
247,000 (69,000)
$ 11,717,000 $ 11,747,000
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Business-Type Activities

Statement of Activities

Year ended Year ended
September 30, September 30,
2025 2024
Charges for services $ 1,060,000 $ 996,000
Other revenues 69,000 -
Total revenues 1,129,000 996,000
Expenses
Operating expenses 1,748,000 1,523,000
Total expenses 1,748,000 1,523,000
Operating income (619,000) (527,000)
Non operating items
Capital grants and contributions 589,000 129,000
589,000 129,000
Change in estimate & restatement - (127,000)

Change in net position $ (30,000) $ (525,000)




Additional Financial Analysis Items

City Wide Cash - Unrestricted
City Wide Expenses*

Months Reserve

* Excluding pension related items

Proprietary Fund
Cash - Unrestricted

Operating Revenues

Operating Expenses

Capital Contributions

Transfers to General Fund -
Admin Charges (Payroll)

Change in estimate & restatement

Total loss

2025 2024 2023 2022 2021
$ 977,000 $ 1,013,000 $ 976,000 $ 792,000 $ 323,000
2,913,000 2,437,000 2,217,000 2,357,000 2,009,000
4.02 4.99 5.28 4.03 1.93

2024 2024 2023 2022 2021

$ $ 51,000 $ 141,000 $ 51,000 $

1,129,000 996,000 960,000 871,000 855,000
(1,748,000) (1,523,000) (859,000) (841,000) (814,000)
589,000 129,000 76,000 31,000 -
- (356,000) (339,000) (295,000)

(127,000) - - .
$ (30,0000 $ (525000) $ (179,000) $ (278,000) $ (254,000)
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CITY OF WEBSTER, FLORIDA

AUDITED FINANCIAL STATEMENTS

SEPTEMBER 30, 2025



TABLE OF CONTENTS

FINANCIAL SECTION
Independent AUdILOrS” REPOTE s ssvsunssssissasivsssssssissivsstsssssessssssssssesssaisstessiossssassosssss s esssivioss soossiassisnsossessissssassusiasss 1
Management’s Discussion and Analysis (required supplementary information) ..........cccceveviniiniiienceecenesecceenns 4

BASIC FINANCIAL STATEMENTS
GOVERNMENT WIDE FINANCIAL STATEMENTS

StatemMENt Of NET POSITION ...cc.eiiuiiiiiiicee ettt sa e s et s ae st e e st sb e s e e s se et e et e st e s anansessaessassnennesnnans 11

SEALEMENT OF ACHIVITIES ..o.eeeiiiiieeete ettt e e st s eba e e steesaeessseshA R e abe e e saeesasenaaennenaeassaenses 12
GOVERNMENTAL FUNDS

Balance Sheet — Governmental FUNS...........ccccceccicreenccccnnecsencscncscnresancsneceo oI REI .....coocnoeenneacneronaasanases 13

Reconciliation of The Balance Sheet — Governmental Funds to the Statement of Net Position ....................... 14

Statement of Revenues, Expenditures and Changes in Fund Balances — Governmental Funds..............c......... 15

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances —

Governmental Funds to the Statement Of ACHIVItIES ... e eeeeceeeeie e fireecneeeeseeneeeseeeesestsnesaeesasssasens 16

PROPRIETARY FUNDS

Statement of Net Position — Proprietary FUNd..........ccccciceeeec REERMEEIE. ........cccceeaerseersasneessesnessassaessasssssasanss 17

Statement of Revenues, Expenses and Changes in Fund Net Position — Proprietary Fund .........ccccccecevvevnenennnn. 18

Statement of Cash FIOWS — Propritary FUNG ... et e tssasstis e esesseese e e e saesaesseaessessssaensesaenses 19
NOtES 0 FINANCIAl STAEEMEBNTS ... .ttt crtaaie e aaeceasseaassad s oaa e eaeeesteesaeaesaeessaessaeesaeesseensseesaaaansasssaensaennes 20

REQUIRED SUPPLEMENTARY INFORMATION
Schedule of the City’s Proportionate Share of the Net Pension Liability - Florida Retirement System

Pension Plan..........occ. .. ....... R ....cvvieoeee BB ..c..oooeenieosaosonanonseossasessnssasessasesanessesssssansasssssssasessansasenses 43
Schedule of the City’s Contributions - Florida Retirement System Pension Plan.........ccccccvcevevreeienesenecneeseeeenns 44
Schedule of the City’s Proportionate Share of the Net Pension Liability - Health Insurance Subsidy

PENSION Plan . ... ... I c....c..coc.nimias v v s T s e s s s avee 45
Schedule of the City’s Contributions - Health Insurance Subsidy Pension Plan ............cccceremecnieenicescenesseens 46
Schedule of Revenues, Expenditures and Changes in Fund Balance — Budget and Actual - General Fund ........... 47

OTHER REPORTS

Independent Auditors’ Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance with
GOVENEENOT AUGTING SEIIOTAS .<c.:cioivisimsnsssisvaisisisssgssmsamssssvmssssss s s s S ve s aaias 4N Ea s b Ea MR SRS SRR 48

Independent Accountants’ Report on Compliance with the Requirements of Section 218.415, Florida
SEALULES ...... EEERI. ...............ocooveieeeaereneeasasssseessnsasassssssasasssssssstassassssssesssssssessaesssessssessessssessnnessassssesssassanes 50






DRAFT

INDEPENDENT AUDITORS' REPORT

Honorable Mayor and
Members of the City Council
City of Webster, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the
business-type activities and each major fund of the City of Webster, Florida, as of and for the year
ended September 30, 2025, and the related notes to the financial statements, which collectively
comprise the City of Webster, Florida’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities and
each major fund of the City of Webster, Florida, as of September 30, 2025, and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the comptroller general of the United States. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the City of
Webster, Florida, and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.


























































































































































































































































































