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MINUTES
CITY OF WEBSTER
Regular Council Meeting
Webster City Hall, 85 E. Central Avenue
March 19, 2026 - 6:00 P.M.

Iz CALL TO ORDER

Mayor Vigoa called the city council meeting to order at 6:00 p.m.
Pledge of Alliance and Invocation
Kristin Green, City Clerk conducted the roll call.

Present were Councilmember Cherry, Councilmember Solomon, Mayor Pro-Tem Dorsey (arrival - 6:02 after roll
call was preformed), & Mayor Vigoa.

Councilmember Ramirez — absent

City Clerk, Kristin Green read information pertaining to protocol for public speakers

. APPROVAL OF MINUTES

Councilmember Solomon made a motion for the approval of the Special Council Meeting — February 11, 2026,
meeting, seconded by Councilmember Cherry.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez- ABSENT
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

Motion passed 4-0

Mayor Pro-Tem Dorsey made a motion for the approval of the council meeting minutes for February 19, 2026,
meeting, seconded by Councilmember Solomon.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez- ABSENT
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes

Motion passed 4-0

[ m. CONSENT AGENDA

2024 -2025 - Annual Audit Presentation by Julie Davis with Rivero, Gordimer and Company.
2024 -2025 — Accounting Report by Mike Brynjulfson

Summary for both the presentation and report is that the City is in good financial standing with no findings to
report. With the infrastructure improvements anticipated and the new wastewater treatment facility a rate study
was recommended.



Mayor Vigoa made a motion for Deanna Naugler, City Manager, to move forward with a rate study to be
conducted, seconded by Mayor Pro-Tem Dorsey.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez- ABSENT
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes

Motion passed 4-0

Public Works Manager, Dylan Galbreath speaks on aging infrastructure and the costs associated with repairing
and replacing the infrastructure.

[ IV. CITIZENS FORUM

None
| V. CORRESPONDENCE TO NOTE
Law Enforcement Code Compliance Update City Newsletter Report

[ VI. PUBLIC HEARINGS

Mayor Pro-Tem Dorsey motioned to read by title only Ordinance 2026-01 — Joint Planning Area (JPA) Adjustment
Case — Webster-Center Hill, seconded by Councilmember Solomon.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez-ABSENT
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

Motion passed 4-0

City Clerk, Kristin Green read the ordinance by title only.

Councilmember Dorsey motioned to approve Ordinance 2026-01 — Joint Planning Area (JPA) Adjustment Case
Webster-Center Hill, seconded by Councilmember Solomon.

Jared Oberholtzer, City Planner, presented staff report and PZSM recommendation for approval. No questions.
No cards.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez- ABSENT
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

Motion passed 4-0

| VI.  NEW BUSINESS

| VIII. CITY ATTORNEY’S REPORT AND REQUESTS

Legislative session has concluded, FLC (Florida League of Cities) will provide updates on bills that passed and did not pass.

[ IX. MAYOR'’S AND COUNCIL MEMBER'’S REPORTS AND REQUESTS

Mayor Pro-Tem Dorsey regarding the fence that is potentially on the right-of-way. Another fence complaint at 5" Street and 8"
Ave. Church at 9" and 4" have traffic backed up into the street. Request Lt. Cassidy to have the school buses slow down.
Mayor Vigoa speaks on the need of weather protection at bus stops.



| X. STAFF REPORTS

Sheriff's Office - None Planning and Development Services — Short discussion regarding carports, tarps and
temporary structures. Enforcement plans discussed and Council expresses concerns regarding their safety.

City Manager — None

[ XI. ADJOURNMENT

Councilmember Solomon motioned for adjournment, seconded by Councilmember Cherry.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Ramirez- ABSENT
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

Motion passed 4-0

Meeting adjourned at 6:58 P.M.

Attest:

Deanna Naugler, City Manager

Kristin Green, City Clerk
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UPDATES REGARDING UTILITIES EVENT INFORMATION CITY ACHIEVEMENTS

WEBSTER WORD

Keeping Webster Informed

What'’s Happening Around Webster DO YOUR PART, SAVE WATER

Tobacco
Free Parks

WATERING
RESTRICTIONS

SCHEDULE & HOURS

WATERING DAYS BASED oN ADDRESS ENDING IN:
0 or 1 » shall only water on MONDAY

2 or 3 » on TUESDAY

4 or 5 » on WEDNESDAY

6 or 7 » on THURSDAY

80or9 » onFRIDAY

In accordance with guidelines from the
Southwest Florida Water Management District
(SWFWMD), lawn irrigation is limited to one
. : 4 day per week based on the last digit of your
SWAT made a - ¥ ok % address. Irrigation is only permitted before
Aiftetmriont : G | 800 a.m. or after 6:00 p.m. to reduce
evaporation and ensure water is used more
efficiently.
Following these watering restrictions helps
protect our regional water supply, promotes
healthier lawns, and can save residents
money on their monthly utility bills by
reducing unnecessary water use. Thank you
for doing your part to conserve water in our
community.

CITY LEADERSHIP CHECK OUT OUR

Mayor Ana Vigoa NEW WEBSITE

Mayor Pro-Tem Allen Dorsey Sr
Councilmember Nancy Cherry
Councilmember Loretta Ramirez
Councilmember Shadae Solomon
City Manager Deanna Naugler
WWW.WEBSTERFL.COM

IMPORTANT DATES

A big shoutout to Mayor Vigoa and Public Works Technician Blake for taking the
time to connect with the youth of our community last Friday! METER READING APRIL 23RD
During a local student club meeting, Mayor Vigoa shared important information
about the City of Webster's new Tobacco-Free Parks Ordinance and highlighted the

incredible efforts of the Veteran SWAT Youth Group, whose advocacy helped make LAST EIRTHO S APRIL 20TH
this initiative possible. CUT OFFS APRIL 21ST
It's inspiring to see our local leaders and youth working together to create a ~ OFFICE CLOSURE NONE
healthier, stronger Webster. Accounts that are unpaid after 5pm on the 15th of each month will

receive a Penalty Fee added to their bill. Accounts that remain unpaid
after 5pm on the 20th of each month will be subject to disconnection
and a non-payment fee.

Thank you for making a difference and investing in the future of our community!
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Operational Activities—Administration

On-line payment processing—512 Notaries—15

In office Payment Processing—987 Faxes—1

New Accounts-4 Copy Requests— 2 resulting in 16pages
Closed Accounts—3 Public Records Request—0

Late Fee Assessments— 91 Community Hall Rental—3
Turn-offs—20 Container Permit Renewals—0
Locates—0 Business License Processed—0

Work orders created— 87 New Account Impact Fees—0

Work Orders closed—85 New Code Enforcement Cases— 2
Utility Batches/Balancing—30 Follow-up on existing Code Enforcement Cases—3
Checks Processed for Payments—210 Code Enforcement Liens—0

Purchase Orders—85 Code Enforcement Foreclosures—0

Entered Meter Reads and processed utility bills for 520 utility accounts

Reviewed Waste Management Bill for accuracy of billed/type of accounts
Processed Bureau of Labor and Statistics Report

Worked with council members and city attorney for ordinances related to the city
Opened and disbursed incoming mail

Created/Processed P&Z and Council agendas, minutes, and packets

Attended City Manager meeting with County and other municipalities
Discussions/meetings with County, Public and Developers on upcoming ordinances
Verifying charges on invoices for payment, matching receipts for fuel and creating payments
Entering GL Entries for all income on FLAIR Report

Entering any GL Entries for payments processed electronically

Updating the Utilities (Duke/SECO) spreadsheet

Processed PO’s for monthly recurring payments

Reconciliation or verification of income and expenses on bank statements
Scanning of all documents pertaining to GL Entry and Payments processed
Verification of correct documents, amounts, etc. for daily deposits

Helping to verify charges and reimbursements on credit cards

Prepare Finance Report for monthly Council meeting

Processing payroll checks bi-weekly

Calculate and enter 941 tax payments for payroll period-quarterly RT6-941
Completing GL entry for 941 taxes and FRS paid

Verifying and entering FRS Monthly payment for employees

Processing Council checks and direct deposits

Updated a monthly staff report for Admin

Work with Attorney on Regional Wastewater Plant Property

Work \r/‘vith Engineer on Wastewater Feasibility Study for Wastewater Capacity to support current and future
growt

Work with Council, Attorney, City of Bushnell for additional capacity (Agreement Approved)
Worked on New Website Design for the City (launched and actively being updated)

Working on updates for zip codes and city designation for address updates for Webster
Worked with Sumter County and City Attorney regarding foreclosures on liens.

Attended LMS Workshop

Applied for FACC Membership

Set up Surplus Account with Public Surplus

Hired Part-time employee. Kristin Merritt

Attended Virtual PSAR Meetings—Data Collection



Operational Activities—Public Works

Work orders processed— 85
Utility turn-off — 21

Utility account turn-on— 22
Locates— 0
Other—

Used automatic meter reading system to conduct Data Logs of various meters throughout the city. Doing this
enables Public Works staff to better explain water usage to the customer and to notify customers of any poten-
tial leaks.

Automatic meter reading system used to collect monthly meter reading to calculate utility bills.
Conducted multiple utility locates throughout the city from 811 tickets received.

Performed routine service on public works trucks and equipment.

Checked chemical levels at North and South wells.

Ran generators at north well, south well and master lift station to ensure they work properly

Ran lift station route two times each week of the month to ensure proper operation and document station oper-
ations and any needed maintenance and/or repairs.

Park checks conducted daily at Sam Harris Park and Hewitt Park to ensure areas are clean and address any is-
sues.

Extra garbage and debris pick-up around the city.
Monthly Webster/Bushnell Interconnect sample for sewer.

Monthly meter readings for interconnect, master lift station and circle-K were conducted. This ensures proper
tracking of wastewater sent from our system to Bushnell.

Met with several customers to discuss concerns about their water use.

Water turn-offs for non-payment.

Water turn ons after payment received for past due utility bills.

Utility pole removal project at Harris Park playground along with associated electric lines. Poles
had extensive damage by woodpeckers

Pressure washed fencing around City Hall

Completed large scale sewer cap replacement project to reduce infiltration
Public Supply Annual Report PSAR

Started fire hydrant repair, replacement, removal project

Resolved North Well and Master Lift station transfer switching issues
3/25/26 Waterline, service line break on SE 3™ St.

FRWA safety plan, Tactical review, analysis

Local Mitigation Strategy (LMS) Plan workshops started with the county
Temporary repair of roadway from the waterline break on SE 3" St.
Attended Virtual PSAR Meetings—Data Collection




FUND REVENUE MARCH
101 GENERAL FUND $64,658.41
104 TRANSPORTATION $3,785.07
105 CDBG GRANT $0.00
430 WATER $28,894.12
440 GARBAGE $21,955.90
450 SEWER $41,960.15
460 IMPACT FEES $0.00
TOTAL REVENUE $161,253.65
EXPENSE
101-1011 |GENERAL FUND-ADMIN $33,457.04
101-2021 |GENERAL FUND-SCSO $16,666.58
101-7072 |GENERAL FUND-PW $6,169.43
104 TRANSPORTATION $7,079.72
105 CDBG GRANT $0.00
430 WATER $19,670.04
440 GARBAGE $8,694.74
450 SEWER $47,084.02
460 IMPACT FEES
TOTAL EXPENSE $138,821.57
REVENUE/LOSS $45,015.59




Incident Number
SCSO26CAD023393
SCSO26CAD023420
manNmOp_uonbmm
SCSO26CAD023550
SCSO26CAD023556
SCSO26CAD023576
SCSO26CAD023676
SCSO26CAD023711
SCS026CAD023767
SCSO26CAD023788
SCSO26CAD023822
SCS026CAD023830

manNmn.pOonmwa ‘

SCS026CAD023912
SCS026CAD024051
SCSO26CAD024168
SCSO026CAD024234
SCSO26CAD024289
SCSO26CAD024347
SCS026CAD024368
'SCS026CAD024606
SCSO26CAD024608
SCS026CAD024737
SCSO26CAD024804
SCSO26CAD024815
SCS026CAD024890
'SCSO26CAD024902
SCS026CAD024940
SCS026CAD025056

SCS026CAD025101

SCSO26CAD025111

SCSO026CAD025164
'SCS026CAD025180
SCS026CAD025215
SCSO26CAD025403

Primary Unit
BROOKE LOPEZ, 261

GABRIELLE ENGLISH, 217
‘mI><<Z DECKARD, B121

TREY KILLORAN, K179

BRANDON AMOS, 216

DEVIN DANIELS, T205

MYLES DUNLAP, 213
MYLES DUNLAP, 213

SHAWN DECKARD, B121

MYLES DUNLAP, 213
TYLER EICHLER, 271

BRANDON AMOS, 216

MYLES DUNLAP, 213
MYLES DUNLAP, 213

MADISON CRAIG, 219
CAMERON REILLY, X198

PAUL BARRETO, 222

MADISON CRAIG, 219
MADISON CRAIG, 219

PAUL BARRETO, 222

BROOKE LOPEZ, 261

BROOKE LOPEZ, 261

PAUL BARRETO, 222

MADISON nz>_m 219

PAUL BARRETO, 222

Date Time Recieved
02/25/2026 02:07:05
02/25/2026 06:15:00
02/25/2026 08:38:03
02/25/2026 11:45:25

£ 02/25/2026 11:54:45

02/25/2026 12:40:22
02/25/2026 15:26:14
02/25/2026 16:36:03
02/25/2026 18:21:11
02/25/2026 19:01:44
02/25/2026 20:44:15
02/25/2026 21:15:00

02/25/2026 21:24:44

02/26/2026 06:15:00
02/26/2026 12:21:04

© 02/26/2026 16:08:29

02/26/2026 18:12:35
02/26/2026 21:15:01
02/27/2026 03:03:55
02/27/2026 06:15:00
02/27/2026 14:53:28
02/27/2026 14:54:12
02/27/2026 21:15:00
02/28/2026 06:15:00
02/28/2026 07:17:23
02/28/2026 11:41:27
02/28/2026 12:10:03
02/28/2026 13:44:02
02/28/2026 18:49:18
02/28/2026 20:48:51
02/28/2026 21:15:00
02/28/2026 23:30:08

~ 03/01/2026 00:14:56

03/01/2026 06:15:00
03/01/2026 18:23:51

Complaint Type Address DispCodel DispCode2
TRAFFIC STOP 7368 SR 471 7301 R
BUILDING CHECK 658 E CENTRAL AVE 8901 ca
CIVIL PROCESS 211 SW 2ND ST 2201 c7 ,
INFORMATION 773 NW 10TH AVE 5602 Al
PHONE COMPLT 36 NW3RDAVE B . s
TEST - DO NOT DISP. 773 NW 10TH AVE 9901 ca

~ JUVENILE 836 E CENTRALAVE 2501 R6
SICK/INJURED 9009 OAK ALLEY BLVD 549 6301 M8
911 HANGUP 342 NW 9TH AVE 9201 R6
TRAFFIC STOP E CENTRAL AVE 7301 T1
CIVIL PROCESS 211SW2NDST 2201 - 2 ;
BUILDING CHECK 658 E CENTRAL AVE 801  c4
DISTURBANCE-VERBAL 9009 OAKALLEYBLYD 3101  R6
~ BUILDING CHECK 658 E CENTRAL AVE 8901 ca
INFORMATION | 773 NW 10TH AVE 2501 i
SICK/INJURED 85 SEATHST 6301 M8
REPOSSESSION 3840 E C478 2501 c1
BUILDING CHECK 658 E CENTRAL AVE 5602 ca
UNSECU DOOR/GATE 773 NW 10TH AVE 5601 ca
'BUILDING CHECK 658 E CENTRAL AVE 8901 aa
ACCIDENT MARKET BLVD 7102 8 ;
INFORMATION 780 OAK AVE 2501 ca
BUILDING CHECK 658 E CENTRAL AVE 5602 K
BUILDING CHECK 658 E CENTRAL AVE 8901 c1
TRAFFIC STOP N MARKETBLVD 7301 3
SICK/INJURED 9009 OAK ALLEY BLVD 6301 M8
SICK/INJURED 9009 OAK ALLEY BLVD 6301 M8
SICK/INJURED 9009 OAK ALLEY BLVD 224 6301 M8

' DISTURBANCE-PHYSICAL 836 E CENTRALAVE 1804 R

DISTURBANCE-NOISE NE 9TH ST B
BUILDING CHECK ~ 658ECENTRALAVE 8901  C4
911 HANGUP 102 NE 4TH AVE 9901 K1
SUSPICIOUS INCIDENT 811 NW 3RD ST 6601 ca
BUILDING CHECK G658 ECENTRALAVE 801 ¢
TRAFFIC STOP S MARKET BLVD 7301 T




,ﬁ@%@é
SCSO26CAD025529
SCSO26CAD025560
SCSO26CAD025646
SCSO26CAD025657
SCSO26CAD025678
SCS026CAD025740
SCSO26CAD025769
SCSO26CAD025788
SCSO26CAD025798
SCSO26CAD025896
SCSO26CAD025969
SCSO26CAD025984
SCSO26CAD026163
SCSO26CAD026316
SCS026CAD026326
SCS026CAD026393
SCSO26CAD026452
SCS026CAD026451
SCSO26CAD026504
SCSO26CAD026610
SCSO26CAD026763
SCSO26CAD026787
SCSO26CAD026798
SCSO26CAD026841
SCSO26CAD026871
SCS026CAD026882
SCSO26CAD026955
SCSO26CAD027026
SCSO26CAD027066
SCSO26CAD027247

'SCSO26CAD027288
SCSO26CAD027327
SCSO26CAD027342
SCS026CAD027407
SCSO26CAD027439

CHRISTIAN MARTINIS, 235

GABRIELLE ENGLISH, 217
JENNIFER ADKINS, 168
JENNIFER ADKINS, 168

SHAWN DECKARD, B121
TREVOR LAVIANO, K156
JENNIFER ADKINS, 168
JESSE BROOKS, S47
MYLES DUNLAP, 213
BRANDON AMOS, 216
ROBERT HANSEN, X128
CHRISTOPHER MCPETERS, S52
MYLES DUNLAP, 213
MASON DESFONDS, 211
LEONARD DISALVO, 258

COURTNEY STAUFFER, X505
TREVOR LAVIANO, K156
BROOKE LOPEZ, 261

PAUL BARRETO, 222
BROOKE LOPEZ, 261

PAUL BARRETO, 222

MICHAEL ABBOTT, 144
MICHAEL ABBOTT, 144

JUSTIN ST CLAIR, 188
PAUL BARRETO, 222
BROOKE LOPEZ, 261
GABRIELLE ENGLISH, 217
GABRIELLE ENGLISH, 217
GABRIELLE ENGLISH, 217

03/01/2026 21:15:01

03/02/2026 06:15:00
03/02/2026 08:29:41
03/02/2026 11:05:55
03/02/2026 11:24:57
03/02/2026 12:01:01
03/02/2026 13:54:05
03/02/2026 15:12:10
03/02/2026 15:53:21
03/02/2026 16:10:01
03/02/2026 21:15:00
03/03/2026 06:15:00
03/03/2026 07:23:01
03/03/2026 13:58:52
03/03/2026 20:46:25
03/03/2026 21:15:00
03/04/2026 06:15:00
03/04/2026 09:31:11
03/04/2026 09:31:18
03/04/2026 11:31:45
03/04/2026 14:32:36
03/04/2026 20:13:15
03/04/2026 21:15:00
03/04/2026 21:38:15
03/05/2026 01:04:07
03/05/2026 06:15:00
03/05/2026 07:14:12

03/05/2026 10:19:10 :

03/05/2026 12:49:56
03/05/2026 14:09:08
03/05/2026 21:15:00
03/05/2026 23:21:40
03/06/2026 06:15:00
03/06/2026 07:11:59
03/06/2026 09:42:07
03/06/2026 10:42:43

mc__ru,_zm,m_:mnx,
BUILDING CHECK
ANIMAL COMPLAINT
ATC -WELFARE CHECK
TRESPASS LOG
INFORMATION
ALARM-COMRCL
MENTAL PT-TRANS
THREATS

SUSPICIOUS PERSON
BUILDING CHECK
BUILDING CHECK
TRAFFIC ENFORCEMENT
TRAFFIC STOP
TRAFFIC STOP
BUILDING CHECK
BUILDING CHECK
TEST - DO NOT DISP.
TEST - DO NOT DISP.
VIN VERIFICATION
INFORMATION
TRAFFIC STOP
BUILDING CHECK
TRAFFIC STOP
BUILDING CHECK
BUILDING CHECK

STOLEN VEHICLE

INVESTIGATION FOLLOW
TEST - DO NOT DISP.
INFORMATION
BUILDING CHECK
TRAFFIC STOP

BUILDING CHECK

ASSIST OTHER AGENCY
VIN VERIFICATION
FIRE-UNKNOWN

658 E CENTRAL AVE
658 E CENTRAL AVE
524 N MARKET BLVD
374 N MARKET BLVD
524 N MARKET BLVD
469 N MARKET BLVD
347 N MARKET BLVD
773 NW 10TH AVE
871 NW 6TH ST

329 N MARKET BLVD
658 E CENTRAL AVE
658 E CENTRAL AVE
349 S MARKET BLVD
SE 1ST AVE

125 S MARKET BLVD
658 E CENTRAL AVE
658 E CENTRAL AVE
773 NW 10TH AVE
773 NW 10TH AVE
9009 OAK ALLEY BLVD
773 NW 10TH AVE
NW 3RD ST

658 E CENTRAL AVE
NW 6TH ST

40 SE 1ST ST

658 E CENTRAL AVE
468 SE 3RD AVE

468 SE 3RD AVE

349 S MARKET BLVD
349 S MARKET BLVD
658 E CENTRAL AVE
NE 4TH AVE

658 E CENTRAL AVE
2828 C 478A

62 SW 2ND ST

2959 SE 75TH AVE

5602
8901
1601
2501
7501
4401
1402
5101
6601
6602
5602
8901
7001
7301
7203
1101
5602
9902
2501
2501
2501
7301
5602
7301
5602
4401
6804
3801
4401
4401
5602
5404
8901
4401
7704
9901

c1
C4
C6
C4
R6
C4
Ca
R1
c4
Cc4
c
C4
c1
T4
R2.
C1
Cc4
C4
Z1
Ca
C1
Tl
ca
R1
Al
Cc4
R1
R5
M8
R1
C1
N1
Cca
R1
C1
M8
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	SECTION 1. AUTHORITY FOR THIS RESOLUTION.
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	SECTION 4. APPROVAL OF LOAN AGREEMENT.
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